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Who We Are 
The George Washington 
Immigration Group, LLC is a 
federally designated Regional Center 
run under the auspices  of the United 
States Citizen and Immigration 
Services (USCIS),  Department of 
Homeland Security (DHS), Justice 
and Commerce Departments.  Our 
currently approved geographic 
region of operations and 
development focus is the 23 counties 
that comprise the Greater New York 
Metropolitan Tri-State area. Our 
business as a Regional Center is the 
promotion of economic growth, 
improved regional productivity, via 
new job creation through increased 
domestic capital investment. 

 
WHAT IS EB-5  

 The EB-5 Immigrant Investor 
Program is a federal program 
establishing a fifth employment-
based preference immigrant visa 
category. Administered by the U.S. 
Citizenship and Immigration Service 
(USCIS), it provides 10,000 visas 
per year for qualified foreign 
investors and their immediate 
families. The investment must be 
made in a new commercial enterprise 
that benefits the U.S. economy and 
creates new jobs or preserves 
existing jobs for American citizens 
or legal residents. Investors who 
qualify for EB-5 visas are granted a 
two year conditional immigrant 
status in the U.S. In order to remove 
the conditional immigrant status a 

petition must be submitted to the 
USCIS at the end of the second year 
that requires documentation that all 
statutory requirements have been 
met.  
To obtain permanent resident status 
under the EB-5 Program, the 
immigrant applicant must invest in a 
new commercial enterprise 
sponsored by a Regional Center that 
that either creates10 full-time jobs 
for U.S. citizens, or legal residents 
for a minimum of 2 years. The 
minimum capital investment in the 
new commercial enterprise is 
currently $1 million, or $500,000 if 
investing in a “Targeted 
Employment Area” (TEA). For 
purposes of EB-5 investments, a 
TEA is a rural area, or an area that 
has experienced high unemployment 
(150% of the national unemployment 
average). 

As the requirement to create 10 full-
time jobs proved difficult per 
immigrant investment, the U.S. 
Congress developed the “Immigrant 
Investor Pilot Program” with the 
same basic requirements of the 
regular EB-5 program with one 
major exception; under the Pilot 
Program the immigrant investor’s 
commercial enterprise is not required 
to directly create or preserve 10 full-
time jobs, rather it allows the 
creation or preservation of 10 or 
more jobs through USCIS approved 
economic modeling that create jobs 
directly, indirectly or induced as a 
result of the investment. As a result 
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job creation requirements are now 
far easier to meet. The stipulation is 
the immigrant’s investment must be 
made in a new commercial enterprise 
that is sponsored by a government 
approved “Regional Center”. 

Foreign investors in the EB-5 
program must be approved by 
USCIS through an I-526 petition.  

The petition requires at the time of 
filing: the capital (cash or cash 
equivalent) must be invested and at 
risk; the petitioner must show the 
potential for day-to-day managerial 
control or management through 
policy formulation of the new 
commercial enterprise; and how the 
investment will benefit the U.S. 
economy. 

A detailed business plan with 
accompanying econometric report 
must be submitted with I- 526 
Petition that demonstrates the need 
for at least 10 new employees per 
immigrant investor within the next 
two years and indicates approximate 
dates of hiring.  

The I-526 petition requires: 
organizational documentation for the 
new commercial enterprise; business 
license, permits, etc.; evidence that 
all capital has been committed; 
documentation to prove that capital 
was acquired through legal means; a 
comprehensive business plan; 
evidence of managerial capacity of 
the investor; and evidence of the 
required employment creation. If 

applying for EB-5 status under the 
Pilot program, the investment must 
be made in an approved regional 
center and show that as a result of 
the new commercial enterprise 10 
jobs will be created, either directly or 
indirectly. 

Following the approval of the I-526 
petition and the approval of an 
adjustment application or admission 
under an immigrant visa, the foreign 
investor and his immediate family 
become conditional permanent 
residents of the U.S. for two years.  

The immigrant investor must file a 
Form I-829 to remove these 
conditions within the 90-day period 
immediately preceding the second 
anniversary of his admission to the 
U.S. as a conditional permanent 
resident. Immigrant investors and 
their immediate families remain in 
valid status while the I-829 petition 
is pending.  

Evidence must be filed that the 
capital was invested or in the process 
of being invested, that the investment 
created or will create 10 jobs and 
that the individual sustained the 
actions required for removal of 
conditions during the conditional 
residency. 
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WHAT WE DO 
For all practical purposes we 
function as an Investment Bank. In 
the simplest of terms we provide 
mezzanine financing to you the 
Project Developer at very attractive 
rates.  
To delve deeper into what a Regional 
Center does, and perhaps contrary to 
what the name suggests, a Regional 
Center is not merely a defined 
geographic area, but rather is a 
business entity that identifies viable 
development projects that fit the 
regulatory statutes. Our team of 
experts prepares all required 
documentation to be submitted to 
USCIS, markets your project 
internationally through a well 
established network of migration / 
immigration brokers, tracks project 
spending and resultant job creation, 
works closely with Broker Dealers 
and Security / Immigration Attorneys 
that have a proven track record of 
success with the Investor Pilot 
Program. In addition, we provide 
periodic Project progress updates to 
our immigrant Investors, while 
coordinating all aspects of the 
foreign investment within our area of 
operations in strict compliance with 
the EB-5 statutory, regulatory and 
precedent decision framework.  

UNDERSTANDING THE PROCESS 

Our Executive team starts the 
process by getting to know you and 
your business, your experience and 
track record with the type of Project 

you are seeking to develop, and the 
purposes for which you believe the 
use of EB-5 financing can play a role 
in the capital stack to bring an 
overall financially viable Project to 
market.   

Our Team will want to understand 
your capital structure and other 
critical financial information (e.g., 
pro forma business plans and 
proposed use of the EB-5 Loan 
proceeds) for the project in which the 
EB-5 proceeds will be used.  

Once we have the required financial 
and other information, we will make 
a determination if your project is 
qualified for an 
investment within the EB-5 Program 
and if the George Washington 
Immigration Group is willing to 
Sponsor your Project.   

Our Economist will prepare an 
econometric study to determine the 
number of jobs that will be created 
based on the independent budgets 
you provide to us. This will then 
guide us on the amount of money 
that may be loaned under the EB-5 
Program.   
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DOCUMENTATION  

• Project Description  

• Location of Proposed Project  (Address and if applicable Census Tract)  

• Business Plan  

• Overall Project Costs  

• Sources & Uses of Funds (including an Estimate of EB-5 Funding)  

• Financial Feasibility Study  

• Market Analysis  

• A full description of the target market and competition  

• A five year Pro Forma of the Project  

• Your Business organization structure and key personnel  

• The Projects architects, general contractor, and all others involved in the Project  

• A construction timeline  

• Signed Commitments from other Primary financing sources  

• Security for EB-5 loan  

• Describe how EB-5 loan can be repaid at five year maturity  

• Support letters if any from others for the Project  

• Any other materials we or our Economist Requires to properly evaluate the 

Project for potential EB-5 funding and USCIS compliance 

The George Washington Immigration Group EB-5 Regional Center investment process is 

a professional, disciplined and thorough process; we only select Developers to work with 

that we determine though our process to have viable projects with a high probability of 

success. 

WE PROVIDE COMPLETE TRANSPARENCY THROUGH THE ENTIRE PROCESS.  
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FINANCING STRUCTURE  

George Washington Immigration Group will form a Special Purpose Vehicle (SPV) for 

your Project financing, which can either take the form of a loan or equity under the 

Program statutes.  

It must be understood that the immigrant investor is more concerned with receiving a 

green card with permanent resident status than owning a portion of development project. 

EB-5 financing almost always takes the form of an interest only loan with a term of 5 

years. Attempting to sell equity to the immigrant Investor has been found to be extremely 

difficult.   

 

 

 

 

 

 

 

 

 

 

Under the Immigrant Investor Pilot statutes the immigrant investor requirement of 

involvement under the statutes is fulfilled as a limited partner of an LLP or limited 

Member of an LLC of the SPV.  

The George Washington Immigration Group’s first fiduciary responsibility is to see that 

the Immigrant Investor whom is seeking a permanent visa is approved by USCIS. This 

entails executing development Projects with experienced Project Developers, with a 

verifiable track record of success, to the benefit of our immigrant Investors.   

Typical Regional Center Financing Structure 
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FINANCING FLOW CHART 
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OUR RESPONSIBILITIES 

As part of our responsibility to our EB-5 Foreign Investors, we perform the following 

services: 

• George Washington Immigration Group performs a through and rigorous 

evaluation to determine if a Sponsored Project will satisfy the EB-5 Program 

requirements 

• We will determine if the Project is a credible Project and sound investment for 

marketing and attracting qualified EB-5 Foreign Investors 

• Our Team of experts will prepare a detailed and USCIS compliant business plan 

and Econometric study to comply with the USCIS EB-5 Program requirements 

• Our Economist will determine if the Project will qualify for the $500,000 EB-5 

investor by obtaining certification that the Project is in a location that qualifies it 

as a Targeted Employment Area (TEA) 

• Our Economist will determine if the Project meets the job creation requirements 

of the EB-5 Program and how much additional cushion is available within the 

Economist Report 

• Our Marketing department will work with investor sourcing groups to pool the 

agreed upon EB-5 capital investment in the New Commercial Enterprise (NCE) 

that qualifies for the New Project 

• Our Legal Counsel will establish the appropriate legal entities to pool the EB-5 

investor funds and an affiliate of George Washington Immigration Group will 

become the General Partner and manage the Limited Partnership 

• George Washington Immigration Group working with Immigration Counsel will 

assist the EB-5 Foreign Investor in all aspects of the EB-5 Program 

• George Washington Immigration Group will manage the day-to-day operations of 

the NCE that will make the loan to the Job Creating Entity (JCE) / Project with 

the pooled EB-5 investors capital, and take all necessary steps to support and 

assist the EB-5 investor’s Petition filed with USCIS for the EB-5 Visa 

• George Washington Immigration Group will report to USCIS on a periodic basis 

all activities of the EB-5 Regional Center and it’s Sponsored Projects 
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GEOGRAPHIC REGION OF OPERATIONS  

The New York Metropolitan region we serve is blessed with numerous high-growth 

industries and with the region’s rich multiculturalism makes it a top world destination for 

tourists and business people from all over the world. Home to the financial capital of the 

United States, and the home of Wall Street the region is a global gateway, with a bounty 

of opportunities that are constantly emerging.  

The counties we serve as a federally designated Regional Center are as follows:  

 
NYC—New York, Bronx, Richmond, Kings, Queens, Westchester, Rockland 

Upstate New York—Putnam, Dutchess, Orange, Ulster 

Long Island—Nassau, Suffolk 

Connecticut—Litchfield, New Haven, Fairfield 

New Jersey—Bergen, Essex, Hudson, Morris, Passaic, Sussex, Union   

 

 

 

 

  

New York City Vicinity 

Distance from Mid-town 
Manhattan 75 Miles 
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A PRIMER IN REGIONAL CENTER EB-5 FINANCING 

INTRODUCTION 

Project Developers throughout 
virtually every state in the United 
States are now taking advantage of 
access to capital through the 
Regional Center Immigrant Investor 
Pilot Program (commonly referred to 
as EB-5 which stands for a Visa 
which is Employment based Fifth 
Preference) as part of their capital 
stack. The question becomes is EB-5 
financing right for you and your 
project and if so what are my 
options?  

As of the end of 2015 over $13.5 
billion USD has been successfully 
raised and invested into new 
commercial enterprises utilizing the 
Regional Center Immigrant Investor 
Pilot Program, since originally being 
signed into law under President Bush 
in 1993; the vast majority of the 
investment funds have been raised 
over the past 5 years as the Program 
has become increasingly popular. 
Projects have included everything 
from major sports arenas, shopping 
malls, municipal infrastructure 
projects, manufacturing facilities, 
hospitals, housing projects, mixed 
use facilities, solar farms, hotels, 
casinos, assisted living facilities, 
resorts and most everything in 
between.  

The Regional Center program was 
designed to stimulate the U.S. 
economy by means of wealthy 

immigrant investors seeking U.S. 
residency (obtaining a Green Card) 
through capital investment of either 
$500,000 or $1,000,000 in new or 
troubled commercial enterprise while 
creating no fewer than ten (10) 
direct, indirect or induced new jobs 
per investor.  The Program has wide 
bi-partisan government support, as 
the Program cost the U.S. tax payer 
nothing, and creates needed U.S. 
jobs through foreign capital 
investment as the U.S. economy 
limps from recovery of the 2008 
crash.  

Regional Center EB-5 funding is 
attractive financing as it has made it 
possible to begin many mixed-use 
construction projects such as hotels, 
apartments, office space, restaurants 
and health care facilities that may not 
have been started during the past 
years due to a lack of liquidity in the 
credit markets.  

The EB-5 component of the 
Developers capital stack can best be 
described as a typical mezzanine 
financing.  

The loan structure is non-recourse 
and secured by the developers 
equity and interest in the project, 
subordinated only to the senior 
acquisition and construction 
financing.  

The Regional Center EB-5 loan 
interest depends on the overall 
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details of the project and the 
experience and strength of the 
Developer.  

After review of your Project and 
upon our approval of your Project we 
will issue you a financing Term 
Sheet. A sample is attached in this 
document.  
 
Senior debt today is typically 60% 
LTV so the Developer is left looking 
for attractive mezzanine financing. 
Typical mezzanine financing rates 
are in the range of 12%-20% per 
year due largely to the fact that it is 
subordinated debt, and with 

subordinated debt comes added risk 
to the lender.  
To use a real-world example, 
mezzanine debt investor Triangle 
Capital (Nasdaq- TCAP) earns as 
much as 19% annually on its 
mezzanine investments.  
 
The costs associated with a Regional 
Center EB-5 loan is considerably 
less than typical market mezzanine 
financing at today’s rates which 
typically range from between 6% 
to 10% depending on Project size, 
experience and the track record of 
the Project Developer.  

 

 

ASSOCIATED COSTS 

The costs involved in utilizing EB-5 financing are as follows:  

• Econometric Study for the Development Project:   $15,000 

• USCIS “Matter of Ho” Compliant Business Plan  $7,500 to $15,000 

• REG S 506 Offering Memorandum    $60,000 

• Immigration Attorney Review of all documentation  $5,000 

• Legal Translations of Offering documents ~      $7,400 

• Project Marketing Expense & International Travel  $25,000 to $50,000 

• Broker Dealer (2% on each draw down)   $ Varies by Project* 
 
*(Note: Broker Dealer expense cannot be deducted from the principal investment amount (i.e. 
$500,000 per Investor)- under USCIS statutes a minimum of $500,000 (if a TEA) or $1,000,000 if 
the Project is not located in a TEA must be invested directly into the job creating Project for the 
immigrant Investor to qualify for an EB-5 Visa).   
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TOMBSTONES 

Although the George Washington Immigration Group is relatively new as an approved 

Regional Center - our Team of Experts is anything but new to the EB-5 Industry- 

many of our Team are recognized as Industry leaders and have been directly involved in 

successfully structuring, successfully navigating all USCIS compliance requirements, and 

funding numerous EB-5 projects in some instances for a period that spans two decades.  

The Tombstones demonstrate the diversity of the various Industry Projects that our Team 

members have been involved; successfully funded through the EB-5 Immigrant Investor 

Pilot Program. One Team member of the George Washington Immigration Group Team 

has literally been involved in 100’s of successfully funded and adjudicated EB-5 Projects.  

 

 

 

  

 

                                              LLVVWWCCEE  

Description: Arena / Entertainment / Retail 
Location: Clark County, NV  
Total Project: $1,000,000,000 
EB-5 loan: $450,000,000  

    (900 EB-5 Investors) 
  
 

 

CCOONNVVEENNTTUUSS  EENNEERRGGYY  

Description: 5000 bbls/d GTL refinery 
Location: Victoria County, TX  
Total Project: $575,000,000 
EB-5 loan: $42,000,000  

  (84 EB-5 investors) 

TTUUSSCCAANN  WWIINNEERRYY  
 
Description: Winery / Mixed Use 

Commercial 
Location: San Joaquin County, CA 
Total Project: $24,000,000 
EB-5 loan: $9,500,000 

  (19 EB-5 investors) 
 
 

SSTTEERRLLIINNGG  

Description: 1200 MW Solar Farm 
Location: SW Desert District, AZ 
Total Project: $3,600,000,000  
EB-5 loan: $90,000,000 

  (180 EB-5 investors) 
 

 

RRIIVVEERRBBEENNDD  

 
Description: Sand & Gravel Mining 
Location: San Joaquin County, CA  
Total Project: $41,311,882 
EB-5 loan: $7,500,000  

    (15 EB-5 Investors) 
 

UUSS  BBUUIILLDDIINNGG  PPRROODDUUCCTTSS  
 

Description: Manufacture of Construction       
building products 

Location: Nye County, NV  
Total Project: $37,500,000 
EB-5 loan: $30,000,000 

    (60 EB-5 Investors) 
   
 



    GEORGE WASHINGTON IMMIGRATION GROUP, LLC 

                                          Proprietary and Confidential 

O
ur

 T
ea

m
 

15 
 

OUR TEAM  

Evan Stoopler,  
Founder and President  

Mr. Stoopler is a results-driven professional with 28 years of business experience 
with extensive expertise in the financial sector, business development, and 
financing.  

His areas of expertise include:  

• Strategic Planning; 
• Market Planning; 
• Financial analysis and budgeting; 
• Competitive analysis;  
• Business Financing; 
• Development of business financing packages. 

 
After graduation from the University of Maryland in 1987 with a B.A. in Finance 
and Economics, Evan served as trader for a number of the largest New York 
Stock Exchange broker/dealer firms. Since September of 2003 Mr. Stoopler is a 
proprietary trader of securities for his own account / hedge fund and has been 
involved as an investor in other commercial businesses enterprises.   

 
Martin Unger, ESQ 
Corporate Counsel  

Marty is a Partner in the firm's litigation and securities practice. A well seasoned 
practitioner, he brings years of complex litigation experience from his prior 
experience with Blank Rome, LLP and Certilman Balin Adler & Hyman, LLP. 

Marty earned his Bachelor of Arts from Alfred University, and went on to earn 
his Juris Doctor from New York University where he graduated cum laude. While 
at NYU, Marty was a member of the Order of the Coif and Law Review. Marty 
later earned his Master of Laws Degree from Brooklyn Law School. Upon 
graduation Marty served as law clerk to Honorable Jacob Mishler, United States 
District Judge for the Eastern District of New York. 

Since 1971, Marty has focused his practice on securities litigation and securities 
regulatory matters in federal and state courts and before self-regulatory 
organizations, including the Securities and Exchange Commission and the 
Commodity Futures Trading Commission. He has represented clients in lawsuits, 
arbitrations and administrative proceedings and investigations. 
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Marty has served on the Committee on Federal Regulation of Securities on Civil 
Litigation and SEC Enforcement Matters, the Litigation Section, Committee on 
Business Torts Litigation and the Committee on Securities Litigation of the 
American Bar Association. He is a member of the Nassau County Bar Association 
and has served as an arbitrator for FINRA, New York Stock Exchange and 
American Arbitration Association. A published author of articles on arbitration, 
litigation and regulatory matters, he is admitted to the practice in the State of New 
York, as well as the U.S. Supreme Court, U.S. Courts of Appeal for the Second, 
Fifth, Ninth, Tenth and Eleventh Circuits and the Eastern and Southern District 
Federal Courts of New York. 

Dr. Michael K. Evans 
Economist   

We are very fortunate to have Dr. Michael Evans on our Team who provides his 
economic analysis expertise; our Project Developers are fortunate as well as he is 
no longer accepting new clients. Dr. Evans has produced over 500 EB-5 economic 
analyses utilizing both IMPLAN and RIMS II models. Dr. Evans has more 
experience than anyone in the EB-5 industry with a 100% track record of success 
with USCIS. Dr. Evans has the deserved reputation as one of the pre-eminent 
economic minds of our time. At present, Dr. Evans has devoted his energies to the 
EB-5 Regional Center program. In addition he is regarded as the foremost expert 
in working with the complex methodologies, to accurately determine the number 
of jobs created by the projects placed under the Regional Center program.  

Prior Dr. Evans was a Clinical Professor at the Kellogg School of Management at 
Northwestern University as well as a Professor of Economics at the Wharton 
School, University of Pennsylvania where he developed the Wharton Model.  

While a visiting lecturer at the Hebrew University, Dr. Evans designed the 
economic model of the Israeli economy. Dr. Evans is further credited with 
designing the economic model of the French economy.  

As a consultant for the United States Senate Finance Committee, Dr. Evans 
designed the first large-scale supply-side model of the U.S. economy. Dr. Evans 
has served as a consultant to the U.S. Treasury, the National Aeronautics and 
Space Administration, the Environmental Protection Agency and the U.S. 
Department of Agriculture. Dr. Evans has been a prolific writer and lecturer as 
well as a columnist for the L.A. Times and United Press International.  
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Warren Belmar 
Advisor  

Mr. Warren Belmar serves as Managing Director of Capital Counsel Group, LLC 
(“CCG”) a firm whose primary mission is to help clients navigate the complex 
world of federal programs at the Departments of Energy and Agriculture that 
provide financial assistance to companies using new or innovative technologies to 
solve critical environmental and energy supply concerns. Complimenting CCG’s 
mission Warren devotes a significant amount of time engaging in public service 
as Chairman of the Board of the Clean Economy Network Education Fund, and as 
the chair of the Federal Clean Energy Finance Committee of the American Bar 
Association’s Section of Administrative Law and Regulatory Practice.   

 

Prior to rejoining CCG in 2009, Warren served for almost three years as the 
Deputy General Counsel for Energy Policy of the U.S. Department of Energy 
(“DOE”). In this position Warren was responsible for coordinating the activities 
and functions assigned to the Assistant General Counsel for Legislation and 
Regulatory Law, the Assistant General Counsel for Fossil  Energy and Energy 
Efficiency, the Assistant General Counsel for Regulatory Interventions and Power 
Marketing, and the Assistant General Counsel for General Law. In this role 
Warren acted as principal legal advisor on behalf of the General Counsel to the 
Secretary and senior Department of Energy officials with respect to, among other 
things, development and regulatory implementation of the Department’s Loan 
Guarantee Program for Innovative Technologies and Advanced Technologies; 
resolving issues arising in the Department’s energy efficiency, alternate fuels, and 
renewable energy programs; including associated research and development of 
grant programs, and the Department’s efforts to address electrical transmission 
congestion matters, while facilitating the construction of wind, solar, hydro, 
geothermal and other renewable energy sources for electrical power generation.   

Prior to his service at the DOE his career involved private practice in Washington 
D.C. primarily with the law firm of Fulbright & Jaworski LLP. There he spent 22 
years as a partner providing counsel to clients primarily in the energy and 
financial sectors, representing clients in litigation in the Federal Courts and before 
various federal and state departments and agencies, inclusive of Congress.  

Warren received his bachelor’s degree with honors from Brooklyn College in 
1963 and his law degree with honors from Colombia Law School in 1966. Early 
in his career he served as Court Law Clerk for the United States Court of Appeals 
for the District of Columbia Circuit, and as an attorney for the Office of Legal 
Counsel of the U.S. Department of Justice. In addition to Warren’s membership in 
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the Bars of the District of Columbia and the State of New York, he is a former 
Chair of the Administrative Law and Regulatory Practice Section of the American 
Bar Association, a former Chair of the Judicial Review Committee of the 
Administrative Conference of the United States, a former Senior Counsel of the 
Federalist Society for Law and Public Policy Studies, as well as a life Member of 
the American Law Institute.  

James W. Ziglar, SR. 
Advisor 

Mr. Ziglar has served in the United States federal government for a period of 
fifteen years. He has served as a law clerk to U.S. Supreme Court Associate 
Justice Harry A. Blackman during the 1972 Term.  Early in his career he served 
as a staff aide to the Chairman of the U.S. Senate Committee on the Judiciary, and 
as a congressional and public affairs officer at the Department of Justice.   

In 1987 he was appointed by the President and unanimously confirmed by the 
U.S. Senate as Assistant Secretary of the Interior for Water and Science. In this 
position Mr. Ziglar had oversight responsibility for management of policy 
operations of the Bureau of Reclamation, the United States Geological Survey, 
and the Bureau of Mines. In 1998 he was unanimously elected by the U.S. Senate 
as Sergeant of Arms of the U.S. Senate where he served as Chief Administrative 
Officer, Chief Protocol Officer and Chief Security Officer for the U.S. Senate. In 
2001 he was appointed by the President and unanimously confirmed by the U.S. 
Senate as Commissioner of the Immigration and Naturalization Service where 
served until November of 2002 when the INS was merged into the Department of 
Homeland Security.  

Mr. Ziglar has almost 50 years of experience in management, finance, law, 
education, and public policy; 17 years as an investment banker and 14 years as a 
practicing lawyer. He was a Distinguished Professor of Law at the George 
Washington University Law School, where he taught immigration law, and a 
Resident Fellow at Harvard University John F. Kennedy School of Government 
Institute of Politics.  

Mr. Ziglar has previously served as a Member of the Division of Earth Life 
Studies Committee of the National Research Council (NRC), as well as Director 
of the National Immigration Forum. He was a Member of the Migration Policy 
Institute (MPI) convened independent task force on Immigration and America’s 
Future. He presently serves on the Board of Councilors of the Radiation Effects 
Research Foundation (Hiroshima Japan); a Member of the Water Science and 
Technology Board of the NRC; a Member of the Gulf Research Program of the 
NRC; an honorary Director of the National Water Resources Association; a 
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trustee of the Harry Blackmun Scholarship Foundation; a Director of Integrated 
Biometrics, Inc; a Director of Human Rights First; and a Director of Immigration 
WorksUSA. Mr. Ziglar is a member of the Bars of the States of New York, 
Arizona and District of Columbia.  

Robert Divine 
EB-5 Immigration Attorney  

Robert has had significant involvement in accomplishing approval of large numbers of 

petitions for regional center investors that had experienced interpretational and 

procedural difficulties with USCIS. In 2004 Robert joined the United States Citizenship 

and Immigration Services and served as Chief Counsel, where he worked toward a better 

future for EB-5. He played a part in the revamping of the EB-5 program, with a 

commitment to getting rid of smoke and mirrors and a focus on re-grounding EB-5 in 

reality. 

 

His time at USICS as Chief Counsel, and subsequently as Acting Director and Acting 

Deputy Director of USCIS, allowed Robert to do what he felt was the right thing: bring 

honesty and transparency back into EB-5. Now when he represents immigrant investors, 

he knows that the integrity of their investments and the structure of the program are 

stable. In addition, he is uniquely able to put himself in the shoes of the adjudicator, and 

as such provide an application that is both clear and easy for those assessing it to 

understand and approve. 

Law Firm: Baker Donelson 

Areas of Experience:  

• Investor Representation 
• Regional Center Representation 
• Immigrant Visa/Adjustment of 

Status 
• EB-5 Litigation 
• EB-5 Securities Issues 
• I-526 Petitions 

  

• I-485 Applications 
• DS-230 Applications 
• I-829 Petitions 
• I-924 Applications 
• Other Immigration Matters 
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H. Ronald Klasko 
EB-5 Immigration Attorney  

Ron is recognized as one of the nation’s most influential immigration attorneys; His firm 

has been chosen by Chambers Global as one of six top tier immigration law firms in the 

U.S. Ron Klasko has focused his practice on immigration law for over 30 years. As the 

chair of the AILA EB-5 Committee, attorney Klasko has been an advocate for USCIS 

improvements to the EB-5 program and regularly speaks at EB-5 conferences around the 

world. He represents two of the three largest EB-5 Regional Centers in the U.S., in 

addition to representing over 1,000 EB-5 investors since the 1990s. While national 

approval rates have declined significantly, his success rate remains more than 95%. Ron 

is recognized by the International Who’s Who of Business Lawyers as being the most 

well respected immigration corporate attorney in the world. He is one of the founders of 

Klasko, Rulon, Stock & Seltzer, which consequently is one of the single largest-hubs of 

EB-5 projects in the country.  

 
Joseph Weaver 
Regional Center EB-5 Expert 

Joseph in a relatively short period of time has become regarded by his peers as 

one of the premier experts in the Regional Center EB-5 industry, having created 

six USCIS designated Regional Centers to date; as well as writing articles on 

behalf of the EB-5 industry.  He currently holds the record for fastest USCIS 

approval for a Regional Center. In addition he has been directly involved in the 

financing of over $1.5 billion USD in projects that have utilized EB-5 funding as 

part of the capital stack. He is a recognized expert in coordinating all aspects of 

the foreign investment in strict compliance with the EB-5 statutory, regulatory 

and precedent decision framework. His experience includes underwriting, 

business plan writing, Pro Formas, business development, as well as 

implementation of multi-tiered domestic and international sales and distribution 

channels. Mr. Weaver has provided management consulting for companies, both 

private and public, in numerous industry sectors looking to enter new markets in 

the U.S., Russia, Kazakhstan, China, Hong Kong, Taiwan, Philippines, Central 

and South America. In addition, he has provided consulting services to two 

Fortune 100 Companies. Mr. Weaver has served as specialist in the Regional 
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Center EB-5 industry for the past 8 years. Over the past two decades he has 

served as an underwriter, as a financial analyst and consultant to companies in the 

financial, technology, manufacturing and energy sectors both here and abroad. 

Mr. Weaver during his college career was nominated to the National Honor 

Society and holds BS, BA, MLA, and MBA degrees. Mr. Weaver is an 

accomplished equestrian and world sailor.  

QUESTIONS & ANSWERS 

 

 

 

 

 

WORKING WITH A FEDERALLY DESIGNATED REGIONAL CENTER 

ADVANTAGES 
• All of the time and significant expense involved in developing, and staffing a new 

Regional Center is eliminated. 

 

• You do not risk the 65 to 68% probability of NOT receiving an approval 

from USCIS.  

 
• Existing Regional Center generally will have a marketing plan in place, as well as 

a well established network of Migration / Immigration Brokers.  

 

• The Regional Center will have various EB-5 experts on their staff, MBA, 

Economist, Business Plan Writer, Security Law firm, and Immigration law firm(s) 

that all have intimate knowledge and a track record of successfully navigating the 

in and outs of compliance within the USCIS EB-5 statutory, regulatory and 

precedent decision framework. Expertise in this field cannot be stressed enough.  

 

This portion of our  Primer is intended to provide those of interest with 

answers to the most commonly asked questions, and is not intended to be all 

inclusive or to provide legal advice. You the Project Developer have options 

so let’s start at the beginning and explore the Pros and Cons.   
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• Utilizing a Regional Center allows for a less restrictive job creation requirements. 

This is predicated upon our Economist utilizing approved econometric models 

(RIMS II or IMPLAN) that use economic multipliers supplied by the U.S. Bureau 

of Economic Analysis (BEA). It is these multipliers which are industry (NAIC) 

and County specific which determine “indirect, induced jobs” in addition to the 

“direct jobs” your Project will create; making reaching job creation requirements 

far easier and enabling you to be able to raise more EB-5 money.  

 

LOW COST FINANCING  

We offer rates that range from 6% to 10% APR (interest only) with a 5 year term to 

qualified Developers. The variance in rates is dependent on the size of the project and 

qualifications and track record of the developer. The rate will be determined after review 

of your Project documentation.  

 

TIMING 

How long does the process take until we receive Project funding?  

This is dependent on a number of factors which include the quality of the Project, the 

experience and track record of the Project Developer, the amount being funded, in 

addition to the time required to assemble all the required documentation on behalf of the 

immigrant Investor and USCIS. The later requires approximately 30 days.  

 

• As a rule of thumb you can expect 6 to 12 months with 9 months being the 

average to fully fund your Project.   

 

• It is also important to understand that job creation must take place within two 

years of the immigrant Investor submitting their initial I-526 application, (Green 

Card status), failure to comply with this requirement will result in the jobs that are 

created (after the two year time frame) will not be accepted by USCIS, and the 

result is the EB-5 investor will not qualify under the Program.  
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NO PREPAYMENT PENALTY  

There is no prepayment penalty, however the immigrant Investor’s investment must 

remain in the Project until the investor receives I-829 approval (removal of conditions for 

permanent residence) this generally takes a minimum of 42 months from the time of the 

original investment.  

 

SAMPLE TERM SHEET 

After review of your Project and upon our approval of your Project we will issue you a 

financing Term Sheet. A sample Term Sheet is provided on Page 27 of this document.  

 

DETERMINATION OF AMOUNT OF EB-5 PROJECT FUNDS  

The amount of EB-5 funds that can be used is Project dependent and based entirely upon 

job creation. In this instance there is no rule of Thumb; therefore this question is best 

answered by our Economist who will determine job creation for your Project, based upon 

your budget, industry standards, and Bureau of Economic Analysis industry multipliers 

for the NAICS that will be involved in the development of your Project.  

RULES OF THUMB   

 “Rules of Thumb” exist when it comes to utilizing EB-5 financing.  

• The first is the Project Developer should have a minimum of 20% “skin” in the 

Project.  

• The second is Job Creation Cushion. Job Cushion should be less than the total 

investors permitted that were determined from the Economic study.  

• A good rule is 10 to 20% less than permitted by statute, which will provide a safe 

coverage ratio for the immigrant investor seeking a Green Card in the event of 

delays or other circumstances that are often beyond the Project Developers 

control. As EB-5 Investors become more sophisticated addressing this issue has 

become increasingly more important.  

• All permits should be acquired by the Project Developer before beginning EB-5 

fund raising.  

• All other financing commitments in the capital stack must be in place.      
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DISADVANTAGES 

Nothing in this life is free - there are customary expenses similar to working with a 

traditional investment bank in underwriting; therefore a portion of your profits will go to 

the Regional Center operator. Regional Centers are profit-making enterprises that have 

invested a great deal of time, money and effort including staffing the Regional Center, 

and partnering with EB-5 experts of various disciplines. You as the Project Developer 

will cede some control of your Project to the Regional Center sponsor. 

TERRITORIAL RESTRICTIONS  

The Regional Center may need to amend its certification with USCIS in order to 

incorporate your new project, if and only if the Project is outside the Regional Center’s 

approved territory thus entailing a possible delay. The exception is an adjacent County to 

the Regional Center’s currently approved geographic territory.  

 

MINIMUM EB-5 INVESTMENT  

As there are expenses involved in preparing and marketing EB-5 investments there 

reaches a threshold where a Project that is too small does not make financial sense. Each 

Project will be handled on a case by case basis taking into consideration the quality of the 

Project, ease to market to EB-5 Investors, and the experience and the track record of the 

Developer. After receiving your Project documentation our Economist will provide a 

preliminary evaluation from the Regional Centers Economist to verify job creation – the 

result of this evaluation will determine the amount of funds that can be utilized for your 

Project. 

OTHER MATTERS TO CONSIDER 

There are many websites that offer independent EB-5 due diligence services for 

prospective EB-5 Project Developers and Investors. We urge you to be very careful if 

you choose to work with one of these companies, especially if they recommend only one 

Regional Center, or make claims to be impartial / independent.  They are not. The fact of 

the matter is that virtually all of these companies will receive a consultancy or referral fee 

from whichever Regional Center they refer a prospective project developer or investor. In 
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many cases, they will refer potential project developers and investors to whichever 

Regional Center offers the largest fee, regardless of the quality of the project or the 

knowledge and track record of the regional center team.  

 

Therefore it is important to remember where securities are involved, and there are 

securities involved in EB-5 financing, the fact remains paying unregistered advisors is a 

violation of U.S. security laws and could unravel your entire project. We refuse to work 

with most of these so called “independent” advisers simply because when we asked: “if 

we don’t pay you a fee will you ever recommend us”? The answer is no. 

SUMMARY 

You as the Developer need to perform your own due diligence with respect to any 

Regional Center. If the Regional Center provides less than complete information, or has 

limited experience in the field, you as the Project Developer may be affiliating with a 

Regional Center with which, in retrospect, wish you had never met. Any one of these 

potential issues may result in lost time and money getting your Project to Market. In 

addition, and more commonly experienced, needless additional expense by being forced 

to redraft inadequately prepared, or non-compliant paperwork required by USCIS. Worst 

case scenario is potentially perhaps jeopardizing your entire Project.  

WHAT TO LOOK FOR IN A REGIONAL CENTER 

• Request the Regional Centers DHS / USCIS approval / designation letter.  

• Verify that your Project falls within the approved Geographical Region of the 

Regional Center or adjoins an approved County of the Regional Center.  

• Determine if your Project falls into a Targeted Employment Area (TEA).  

• The capital investment requirement for an EB-5 investor located in a Targeted 

Employment Area (TEA) is currently $500,000.  

• USCIS defines a TEA as an area which, at the time of investment, is a rural area 

(not within either a metropolitan statistical area (MSA) (as designated by the 

Office of Management and Budget) or the outer boundary of any city or town 

having a population of 20,000 or more), or an area within an MSA or the outer 
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boundary of a city or town having a population of 20,000 or more which has 

experienced unemployment of at least 150% of the national average rate which is 

either in a high unemployment area, (calculated as an area with an unemployment 

rate that is at least 150% of the national average), or a Rural Area (RA) at the time 

of I-526 submission to USCIS.  

• It is important to note: The non TEA investment requirement under the statutes is 

$1,000,000 which is far more difficult to sell to EB-5 investor; almost all EB-5 

investments are located in TEA’s that requires the lower investment of $500,000.  

• Congress has reserved 3,000 of the 10,000 EB-5 visas for EB-5 investors who 

invest in TEAs. 

• The Regional Center’s Economist will verify TEA status. 

• Request a preliminary evaluation from the Regional Centers Economist to verify 

job creation – the result of this evaluation will determine the amount of funds that 

can be utilized for your Project. 

EXPERTISE  

Knowledge and Experience matter.  

The Regional Center team must have significant expertise in the Regional Center EB-5 

industry.  It is important to understand a Regional Center is not merely a defined 

geographic area but rather is a business entity that coordinates foreign investment within 

the approved area in strict compliance with the EB-5 statutory, regulatory and precedent 

decision framework. Selecting a Regional Center to work with that has a staff with 

limited experience in the EB-5 world is a recipe for disappointment and potentially 

Project failure. 

 

The George Washington Immigration Group’s senior management has assembled, 

without question, a World Class Team of experts in the field, all with a proven track 

record of success.  
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SAMPLE TERM SHEET 

The following outlines the basic structure and terms of a Regional Center loan to a 
Project developer utilizing EB-5 funds.  

Term: 5 Year Maturity date interest only payments with final principal payment on the 
maturity date. 

Structure: Loan Agreement(s) secured by interests in one or more limited liability 
companies owned and controlled by Borrower acceptable to Lender and Borrower. 

Lender: Special Purpose Vehicle (SPV) - limited liability company to be formed 
by the Regional Center with the Regional Center as the Managing Member. 

Borrower: A company owned and controlled by Borrower or such other limited 
liability company acceptable to lender.  

Interest Rate: 6-10% per annum, payable monthly on the principal amount of the 
outstanding loan. 

Principal Amount: Calculated proportionally to construction spending, LLC 
company(s) owned and controlled by Borrower, and such additional parties participating 
in the financing. Funds available for any Project are simply a function of spending vs. Job 
creation. 

Prepayment: Any time after 42 months from the initial funding date without penalty; 
lender may accept prepayment at an earlier date if and only if the EB-5 Investors have 
received their final I-829 determinations from USCIS. 

Purpose of Loan: Bridge financing for the Borrower to cover ongoing project costs 
of current or future qualified projects of the Borrower. 

Fees: A document preparation Fee payable upon execution of a commitment letter by 
Borrower with the Regional Center; origination points of 1% of the principal payable to 
the Regional Center upon funding the loan in whole. Borrower shall be responsible for all 
legal cost related to Borrowers counsel as deemed necessary by Borrower.  

Document Preparation: The Regional Center on behalf of the Lender (SPV) will 
provide initial working drafts and all final documentation for the proposed loan 
transaction at Borrowers expense to be submitted to USCIS. 

Security of Loan: Security interest to be granted to Lender providing adequate 
security interests as determined by Lender; scope and nature of security shall be set forth 
in an agreement between Lender and Borrower in addition to any other controlled entities 
of Borrower.  
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USCIS APPROVAL  
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